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EUR6736 Electrical Utility 

Restructuring 

Under Revision. Please see www.eurotraining.com/plist/psumm/ppp-projects-

training-summ-6d.pdf or email: regn@eurotraining.com 

LMR7306 Rehabilitation of 

Loss Making 

Government 

Organizations 

Under Revision. Please see www.eurotraining.com/plist/psumm/ppp-projects-

training-summ-6d.pdf or email: regn@eurotraining.com 

PPP3406 PPP Road and 

Bridge Project 

Feasibility Study 

Under Revision. Please see www.eurotraining.com/plist/psumm/ppp-projects-

training-summ-6d.pdf or email: regn@eurotraining.com 

PPP3986 Management of 

Public Private 

Partnership 

Brown Field 

Projects 

This program covers Visualizing, Feasibility Analysis, Formulating Project, 

Strategy Development, Proposal Preparation & Evaluation, Agreement Terms, 

Implementation and Management, The program provides a clear 

understanding of the Issues at each stage and the good and best practices to be 

followed. Program will follow the process approach - so you can directly 

implement in your work what is discussed and check-listed during the 

program, Understanding the Logic of PPP, Public Partnership Projects - the 

Happy Stories, Public Private Projects? Disasters, The Legal & Regulatory 

Issues, The Political & Social Issues, Economic Aspects & Project 

Attractiveness Issues, Visualizing PPP Projects, Feasibility Analysis of PPP 

Proposals, Formulating PPP Projects, PPP Strategy Development, PPP Project 

Proposal Preparation & Evaluation, Bid Processes and Transaction 

Documents, PPP Concession Agreements and Detailed Arrangements, 

Implementation & Administration of PPP Project, Management of Ongoing 

PPP Project; Your Action Plan, Program Recommendations. Workshop Case 

Studies 1; Program Recommendations 

PPP4006 Management of 

Public Private 

Partnership 

Projects 

Avoiding Usual 

Mistakes 

This program covers -Visualizing, Feasibility Analysis, Formulating Project, 

Strategy Development, Proposal Preparation & Evaluation, Agreement Terms, 

Implementation and Management of PPP projects, The program provides a 

clear understanding of the Issues at each stage and the good and best practices 

to be followed. Program will follow the step-by-step approach to analyzing 

and implementing Effective Public Private Partnership Projects., 

Understanding the Logic of PPP, Public Partnership Projects - the Happy 

Stories, Public Private Projects - Disasters, The Legal & Regulatory Issues, 

The Political & Social Issues, Economic Aspects & Project Attractiveness 

Issues, Visualizing PPP Projects, Feasibility Analysis of PPP Proposals, 

Formulating PPP Projects , PPP Strategy Development, PPP Project Proposal 
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Preparation, PPP Concession Agreements and Arrangements, PPP 

Prequalification, Bidding PPP , Bid Evaluation for PPP, Implementation & 

Administration of PPP Project, Management of Operational/Ongoing PPP 

Project, Corruption Prevention and Identification at Project Stages 

(Formulation, Prequalification, Bidding, Bid Evaluation, Implementation, 

Operation), Program Recommendations. Workshop Case Studies 1; Program 

Recommendations 

PPP4016 Preparing 

Detailed Green 

Field PPP Project 

Proposal 

This program covers- Visualizing, Feasibility Analysis, Formulating Project, 

Strategy Development, Proposal Preparation & Evaluation, Agreement Terms, 

Implementation and Management. Of Green Field PPP Projects, The program 

provides a clear understanding of the Issues at each stage and the good and 

best practices to be followed. Program will follow the process approach - so 

you can directly implement in your work what is discussed and check-listed 

during the program, Understanding the Logic of PPP, Public Partnership 

Projects - the Happy Stories, Public Private Projects? Disasters, The Legal & 

Regulatory Issues, The Political & Social Issues, Economic Aspects & Project 

Attractiveness Issues, Visualizing PPP Projects, Feasibility Analysis of PPP 

Proposals, Formulating PPP Projects, PPP Strategy Development, PPP Project 

Proposal Preparation & Evaluation, Bid Processes and Transaction 

Documents, PPP Concession Agreements and Detailed Arrangements, 

Implementation & Administration of PPP Project, Management of Ongoing 

PPP Project, Program Recommendations. Workshop Case Studies 1; Program 

Recommendations 

 

PPP4026 Management of 

Public Private 

Partnership 

Brown Field 

Projects of State 

Run 

Organizations 

This program covers- Visualizing, Feasibility Analysis, Formulating Project, 

Strategy Development, Proposal Preparation & Evaluation, Agreement Terms, 

Implementation and Management., The program provides a clear 

understanding of the Issues at each stage and the good and best practices to be 

followed. Program will follow the process approach - so you can directly 

implement in your work what is discussed and check-listed during the 

program., Understanding the Logic of PPP, Public Partnership Projects - the 

Happy Stories, Public Private Projects - Disasters, The Legal & Regulatory 

Issues, The Political & Social Issues, Economic Aspects & Project 

Attractiveness Issues, Visualizing PPP Projects, Feasibility Analysis of PPP 

Proposals, Formulating PPP Projects, PPP Strategy Development, PPP Project 

Proposal Preparation & Evaluation, Bid Processes and Transaction 

Documents, PPP Concession Agreements and Detailed Arrangements, 

Implementation & Administration of PPP Project, Management of Ongoing 

PPP Project, Program Recommendations. Workshop Case Studies 1; Program 

Recommendations 
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TRT4806 Toll Road Traffic 

and Revenue 

Forecasting 

Methods and 

Management 

Under Revision. Please see www.eurotraining.com/plist/psumm/ppp-projects-

training-summ-6d.pdf or email: regn@eurotraining.com 

WUR6836 Water Utility 

Restructuring 

Under Revision. Please see www.eurotraining.com/plist/psumm/ppp-projects-

training-summ-6d.pdf or email: regn@eurotraining.com 
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