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@ Planning, Estimating & Cost Control Center

Good & Best Practices for Project Planning, Estimating,
Cost Control & Value Engineering

Program Title
Advanced Estimating and Value Engineering Skills

VAE501-1 Advanced Value Engineering and Step-by-Step Implementation Methodology

Data Analytic Methods for Better Decisions in Your Planning, Budgeting & Value

Engineering Units

EST700-1  Developing your Own Estimating Database

Effective Planning & Scheduling Methodologies and Skills

EST280-1 Estimating, Budgeting & Value Engineering Skills

Estimating, Budgeting, Cost Control & Value Engineering Skills

EST800-1  Financial Analysis of Projects and Proposals

Identifying and Managing Risks on your Projects

XRM961-1 Managing Project Execution Risks

Professional Cost Controller Skills

QSP680-1  Quantity Surveyor Professional Training Program

Total Cost Control Professional Skills

VER900-1  Value Engineering on Road Design Projects
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