Management and Leadership Excellence Centre

Organizational Vision, Strategy, Empowerment, Innovation, eManagement, Exceeding
Expectations

PROGRAM | TITLE

AIU701-6 Implementing Automation and Productivity Enhancement in Your Innovation
and Improvements Unit

AMC701-6 | Implementing Automation and Productivity Enhancement in Management
Control Unit

APL701-6  Implementing Automation and Productivity Enhancement in Organizational
Planning Unit

APM962-6 | 21st Century Corporate Performance Measurement Methodology Workshop

ARM701-6  Implementing Automation and Productivity Enhancement in Your Risk
Management Unit

BCD572-6 | Business Continuity after Disaster Management

BCM572-6  Business Crisis Management

BEN441-6

Practical Step by Step Implementing Benchmarking

BIS670-6 Preparing Your Departmental 5 Year Information Technology Plan

BIS695-6 Annual Review of Your 5 Year Information technology Plan

BIU701-6 Implementing Good Management Practices in Your Innovation and
Improvements Unit

BMC701-6 | Implementing Good Management Practices in Management Control Unit

BMI1205-6 Business Management Performance Improvement Skills

BPL701-6 Implementing Good Management Practices in Organizational Planning Unit

BPR701-6 Business Process Reengineering

BRM701-6 | Implementing Good Management Practices in Your Risk Management Unit

BSC333-6 Developing Balanced Scorecards and KPIs from Organizational Strategy
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PROGRAM | TITLE

BUD900-6 | How to Reduce Costs Operational Budgets by 20%+ Without Disrupting
Work?

CCL540-6  Cross Cultural Leadership Strategy and Implementation

CFM405-6 | Customer Focus for Front-Line Managers/Supervisors

CLE380-6 Law for the Entrepreneur and Business Executive

COM877-6 | Computer Skills for Engineers and Managers

CPD654-6 Corruption Prevention and Detection Management in your Organization

CRC393-6 | Cost Reduction Through Contingency Planning

CSC770-6  Creating the Startup Culture that Works

CSM420-6 | Customer Service Management

CSR644-6  Managing Corporate Social Responsibility Projects

DDS332-6 | Developing Departmental 5 Year Strategic Plan from Organizational Strategy

DTC750-6 Identifying Disruptive Technologies and Organizations Developing Them

Entrepreneurship Development Training

ENP247-6 Interpersonal Skills for the Energy Sector

ENT290-6 | Engineering for Non-Technical Supervisors and Managers

EQA244-6  Improving Effectiveness of Engineering and Maintenance Departments

ETE444-6 | E-Technologies for Middle and Top Managers

EXE702-6  Strategic Strategies for Performance Improvement

FIN002-6 Finance for Non-Finance Professionals
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Expectations

PROGRAM | TITLE

FIU701-6 Reducing Budgets by 15%-+ without Impacting Service Quality in Your
Innovation and Improvements Unit

FMC701-6 | Reducing Budgets by 15%-+ without Impacting Service Quality in
Management Control Unit

FMC853-6  Facilities Management of Large Commercial and Office Buildings

FPL701-6 Reducing Budgets by 15%-+ without Impacting Service Quality in
Organizational Planning Unit

FRM701-6  Reducing Budgets by 15%+ without Impacting Service Quality in Your Risk
Management Unit

GBS666-6 | Globalizing your Business or Service

HIU701-6 Implementing Employee Motivation & Reward Systems in Your Innovation
and Improvements Unit

HMC701-6 | Implementing Employee Motivation & Reward Systems in Management
Control Unit

HPL701-6 Implementing Employee Motivation & Reward Systems in Organizational
Planning Unit

Management Skills for High Performing Managers & Leaders

HPM555-6  Leadership Skills for High Performing Managers

HPMS556-6 | Leadership Skills for Top Management and Executive Hopefuls

HPM557-6  Essential IT and Knowledge Management Skills for High Performing
Managers

Developing Management and Leadership Skills

HPMG650-6  Leadership, Vision and Strategic Implementation
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PROGRAM | TITLE

HPM652-6 | Developing Managerial Skills for Leaders

HPM900-6  Dynamics of Leadership

HPT760-6

Building High Performing Start-up Teams (New Company or New Project

HRM701-6  Implementing Employee Motivation & Reward Systems in Your Risk
Management Unit

IAT383-6

Aligning Information Technology with Organizational Business Strategy

IBA871-6 Internet Business Applications for Managers

Step by Step Implementing 1ISO9001 in Your Business Unit

ISO9001-6  1SO 9001: 2008 Quality Management Systems

ITM510-6 | Mobile Applications to Increase Productivity for your Business or Industry

LGC529-6 LNG Commercial Management

LGC538-6 LNG Commercial Structuring and Operations

LNG900-6  LNG Mini MBA in Project Development

LSS438-6 Lean Six Sigma

LSS500-6 Essential Leadership Skills for Supervisors and Managers

MAA105-6 | Developing Emotional Intelligence for Leadership Excellence

MAA290-6  Multi-Discipline Engineering Knowledge for Managers and Supervisors

MAA365-6 | Best Practices in Managing and Leading Innovation

MAA401-6  Developing Your Leadership Skills

MAA402-6 | A-Z of Managing Services - Processes, Analysis, Operational Audit,
Improvement Planning and Management
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Management and Leadership Excellence Centre

Organizational Vision, Strategy, Empowerment, Innovation, eManagement, Exceeding
Expectations

PROGRAM | TITLE

MAA403-6  A-Z of Organizational Productivity Improvement - Processes, Methods,
Analysis, Implementing Initiatives and Improvement

MAA405-6 | Managing Projects for Identifying and Reducing Wasteful Practices

MAA406-6  Managing Application of Latest Technology in your Organization or
Department

MAA408-6 | A-Z of Business Strategy Development - Processes, Methods, Analysis,
Implementing Initiatives and Improvement

MAAA409-6  Developing Strategic and Operational Focused Work Culture

MAA411-6

Managing the Image of your Organization or Department
MAA412-6  Internal and External Customer Satisfaction Improvement Action Planning

MAA414-6

Building & Managing Strategic Partnerships

MAAG601-6  Mastering Strategic Management and Leadership

MAAG30-6 | Developing Your Professional Leadership

MBP700-6  Modelling Business Processes

MBP900-6 | Benchmarking and Improving Your Business Processes

MCF478-6  Customer Oriented Management for Admission Enrolment and Registration
Officers

MCN115-6 | Win-Win International Commercial Negotiations

MCP443-6  Middle Management Skills Development Program

MDL383-6 | Becoming a 3-60 Degree Leader

MDS580-6 ~ Market Driving Strategies

MLM750-6 | Leading and Managing through Strategic Planning and Innovation
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Management and Leadership Excellence Centre

Organizational Vision, Strategy, Empowerment, Innovation, eManagement, Exceeding
Expectations

PROGRAM | TITLE

MMB740-6  Modern Museum Management Best Practices

MMI403-6 | 101 Management Improvement Ideas you Can Also Use

MOF864-6  Operations Focused Management - Process Based Management

Managing Rapidly Expanding Organizations

MRM110-6  Effective Market Risk Management

MSAB861-6 | Facilities Management of Large Commercial and Office Buildings
MSC830-6  Managing and Leading Strategic Communication

MSP550-6 | Best Practices in Strategic Planning and Management

MSS481-6  Developing Essential Supervisory Skills

MSY645-6 | Design, Planning and Successful Implementation of Administration Strategic

Management Plans Check!!

MTS370-6  Developing Team Leadership Skills

PCM730-6 | Efficient Change Management

PE304-6 Professional English Communications for Customer Relations Staff

Advanced Management and Leadership of the Exploration Department

QA103-6 Implementing and Auditing QA 1SO9001 Systems

QA104-6 Effective TQM and Continuous Improvement Implementation

QA244-6 Practical TQM Implementation Step by Step Methodology

QAM281-6 | Customer Oriented Management of Your Administration Department

QATS500-6  Quantification of Quality Losses and Costs - Costs of Not Doing It Right First
Time
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Organizational Vision, Strategy, Empowerment, Innovation, eManagement, Exceeding

Expectations

PROGRAM | TITLE

QBP655-6 Implementing Best Practice Processes in your Work and Organization

QCMO046-6  Configuration Management of Your High Tech Systems

QGMS555-6 | Step by Step Methodology for Implementing Good Management Practices in

your Work and Organization

QKMB818-6  Knowledge Management System for Increasing Productivity and
Effectiveness of Your Business Operations Department

QKMB833-6 | Knowledge Management System for Your Community Relations

Management System

QME472-6  Motivating Staff by Promoting Entrepreneurship among your Employees

QQQ460-6 Implementing Good and Best Practices For Internal Customer Satisfaction and

RBT400-6  Mastering Management and Relationship Building Skills

Effective Business Risk Management

RPC400-6 Resource Planning for Your Business Unit or Project

SMI1788-6 Strategic Management of Innovation

SMT888-6  Strategic Management of Technology

Delight

SPM580-6 | Strategic Planning, Communication, Measurement and Implementation

SQA245-6  Implementing Quality Assurance and TQM in Service Departments or
Industry

TMS901-6 Implementing Quality Assurance and Knowledge Management in Your
Business Unit

TSC211-6  Systematic Management and Leadership Skills Needs Analysis
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Management and Leadership Excellence Centre

Organizational Vision, Strategy, Empowerment, Innovation, eManagement, Exceeding
Expectations

PROGRAM | TITLE
TSC222-6 Developing Corporate Training Strategies

WCU413-6  Creating Work Culture Suitable for your Business Strategies

WEBB871-6 | Preparing Your Business 5 Year Internet Strategy

WPI1900-6 Providing Leadership through Improving Work Processes

XRM101-6 | Fundamentals of Risk Management

XRM977-6  Managing Risk to Organizational Image and Brand

Managing Community Relations Related Risks

XRM990-6  Organizational Risk Management Strategies and Methodologies
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