Laboratory Excellence Center

Industrial, Testing, Calibration, Health Laboratory Good Practices, Standards, Best Practices and Effective

Management
5 Days (1 Week) Training Programs List
Euro Training Ltd 2016-2017-2018

3422 Old Capitol Trail #1116, Wilmington, DE 19808, USA WhatsApp 14154305181 Tel: 415 251 1367 Fax/Voice Mail: US +1 650 6492689

Program Code Prog ram Name Program Content Summary

(Click to Access Website
Brochure with Current Dates)

LAB6205 Industrial This program provides the participant the range of practical skills to implement a
Petroleum World Class Petroleum Laboratory Management System. These Labs could be
testing Crude Qil, Petroleum Feed Stock or Refined Products. These labs could be
Laboratory supporting Refining, Cargo Inspection, Maintenance, Corrosion, Pipelines or
Management Drilling, The Emphasis in this program is towards developing a World Class

Petroleum Laboratory meeting ASTM, ISO, IP Standards for your organization. It
shows you how the laboratory management can be aligned to organizational
strategy, customer needs and expectations, and, Good and Best Industry
Practices., Petroleum Processes and Laboratory Role, Laboratory Strategic Role ,
Petroleum Laboratory International Standards, Latest Lab Technologies and
Equipment, The Upstream Laboratory Processes, The Downstream Laboratory
Processes, The Cargo & Pipelines Laboratory Processes, Laboratory Customer
Needs & Expectations, Laboratory Policies, Laboratory Good Practices, Some
Laboratory Best Practices, Laboratory QA/QC System, Laboratory Procedures,
Laboratory Forms & Checklists, Laboratory Controls, Laboratory Feedback
Systems, Continual Improvement in the Laboratory, Laboratory Safety Practices,
Program Recommendations

LAB6255 World Class This program provides the participant the range of practical skills to act as a high
Laboratory perform!ng Lab Technician. , Th_e I_Empha5|§ in this program is towards
— developing a World Class Technician meeting Laboratory Needs to Perform to

Technician Customer & Process Focus and Meet Applicable Industry Standards. It shows you
how the laboratory technician can align performance to Department/Section
strategy, customer needs and expectations, and, Good and Best Industry
Practices., Production Processes and Laboratory Role, Laboratory Strategic Role ,
Laboratory Applicable Standards, New Lab Technologies and Equipment,
Understanding Process Technologies, Laboratory Customer Needs &
Expectations, Laboratory Technician Processes & Roles, Role of Assisting
Laboratory Specialists, Monitoring Process Quality Role, Safety &
Environmental Role & Activities, Supporting Customers Role, Corrosion Support
Related Role, Verifying & Communication Results, Laboratory Technician
Systematic Work Performance, Laboratory Technician Controls , Laboratory
Technician Feedback System , Continual Improvement in the Laboratory,
Program Recommendations

LABG6405 Power Plant This program provides the participant the range of practical skills to implement a
Lab oratory World Cl_ass Power Plant La_boratory Management System., The Emphasis in this
program is towards developing a World Class Power Plant Laboratory for your
Management organization. It shows you how the laboratory management can be aligned to
organizational strategy, customer needs and expectations, and, Good and Best
Industry Practices., Power Plant Processes and Laboratory Aspects, Laboratory
Strategic Role in Power Plants , Laboratory International Standards, Latest Lab
Technologies and Equipment, The Power Plant Laboratory Processes, Laboratory
Customer Needs & Expectations, Laboratory Policies, Laboratory Good Practices,
Some Laboratory Best Practices, Laboratory QA/QC System, Power Plant
Laboratory Procedures, Power Plant Laboratory Forms & Checklists, Laboratory
Controls, Laboratory Feedback Systems, Continual Improvement in the
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LA Water Treatment
Plant-Laboratory-
Management

LABGE705 Laboratory and
Chemical
Treatment in
Upstream QOil and
Gas

LABGSDS | Petroleum
Laboratory Audit
and Management

Program Content Summary

Laboratory, Leadership in Power Plant Laboratory Management, Power Plant
Laboratory Knowledge Management System, Laboratory Competence Testing
System, Program Recommendations

This program provides the participant the range of practical skills to implement a
World Class Water Treatment Plant Laboratory Management System., The
Emphasis in this program is towards developing a World Class Water Treatment
Plant Laboratory for your organization. It shows you how the laboratory
management can be aligned to organizational strategy, customer needs and
expectations, and, Good and Best Industry Practices., Water Treatment Plant
Processes and Laboratory Aspects, Laboratory Strategic Role in Water Treatment
Plants , Laboratory International Standards, Latest Lab Technologies and
Equipment, The Water Treatment Plant Laboratory Processes, Laboratory
Customer Needs & Expectations, Laboratory Policies, Laboratory Good Practices,
Some Laboratory Best Practices, Water Treatment Plant Laboratory Procedures,
Water Treatment Plant Laboratory Forms & Checklists, Laboratory Controls,
Laboratory Feedback Systems, Continual Improvement in the Laboratory,
Leadership in Water Treatment Plant Laboratory Management, Water Treatment
Plant Laboratory Knowledge Management System, Laboratory Competence
Testing System, Program Recommendations

Under Revision. Please see www.eurotraining.com/plist/psumm/laboratory-
training-summ-1w.pdf or email: regn@eurotraining.com

This program provides the participant the range of practical skills to implement a
World Class Petroleum Laboratory Audit & Management System. These Labs
could be testing Crude Qil, Petroleum Feed Stock or Refined Products. These labs
could be supporting Refining, Cargo Inspection, Maintenance, Corrosion,
Pipelines or Drilling, The Emphasis in this program is towards developing a
World Class Petroleum Laboratory meeting ASTM, ISO, IP Standards for your
organization. It shows you how the laboratory management can be aligned to
organizational strategy, customer needs and expectations, and, Good and Best
Industry Practices., Petroleum Processes and Laboratory Role, Laboratory
Strategic Role , Petroleum Laboratory International Standards, Latest Lab
Technologies and Equipment, The Upstream Laboratory Processes, The
Downstream Laboratory Processes, The Cargo & Pipelines Laboratory Processes,
Laboratory Customer Needs & Expectations, Laboratory Audit Policies,
Laboratory Audit Good Practices, Some Laboratory Audit Best Practices,
Laboratory QA/QC System, Laboratory Procedures Audit, Laboratory Audit
Forms & Checklists, Laboratory Controls Audit , Laboratory Feedback System
Audit, Continual Improvement in the Laboratory, Laboratory Safety Practice &
Audit, Program Recommendations
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PAB6305 Oil-n-Gas This program provides the participant the range of practical skills to implement a
Laborator World Class Oil & Gas Laboratory Management System., The Emphasis in this
y program is towards developing a World Class Oil & Gas Laboratory for your

Management organization. It shows you how the laboratory management can be aligned to
organizational strategy, customer needs and expectations, and, Good and Best
Industry Practices., Oil & Gas Industry Processes and Laboratory Aspects,
Laboratory Strategic Role in Oil & Gas Exploration, Production & Surface
Treatment. , Laboratory International Standards, Latest Lab Technologies and
Equipment, The Oil & Gas Laboratory Processes, Laboratory Customer Needs &
Expectations, Laboratory Policies, Laboratory Good Practices, Some Laboratory
Best Practices, Laboratory Procedures, Laboratory Forms & Checklists,
Laboratory Controls, Laboratory Feedback Systems, Continual Improvement in
the Laboratory, Leadership in Laboratory Management, Laboratory Knowledge
Management System, Laboratory Competence Testing System, Program
Recommendation

POW3255 M anaging You will learn about the Best Worldwide Practices of Chemical Department

Operations in Power Plants, Methodology Planning Technology Issues

Labor?‘tory and Implementation Management, Power Plant Chemical Department Operation, ,

Chemical Maintenance Control of Chemical Department in Power Plants, Industry

Engineering Standards, Specification Issues, Performance Measurement, Quality Assurance
. Aspects, Program Recommendations

Processes in . :

Power Plants

PWT8525 Managing Oil This program will help you understand & update knowledge of the Technology,
and Gas Testin Planning, Maintenance and Management Aspects of Oil & Gas Well Testing &
9 Test Management., Program is very useful for Oil & Gas Field Professionals,

Laboratory Planners, Supervisors, Managers and Management Analysts., The Technology &
Methods, Well Test Planning, Decision Information Opportunities through Well
Test Services (Various Tests and the Decision Information they Provide),
Engineering Aspects & Controls, Safety Aspects & Controls, Managing the Well
Test Operations: Quality Assured System of Management; Good Management
Practices; Best Practices, Performance Management of Well Testing: Key
Performance Indicators; Trending; Benchmarking; Balanced Score Card,
Innovations ? Benchmarking, Trends? Research & Development, Setting up Early
warning system to Provide Decision Support Data, Workshop Case Studies 1,
Workshop Case Studies 2, Program Recommendations, An Individualized Action
Plan for each Participant.
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