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ACT3544 Cost Accounting 

Techniques and 

Skills For 

Businesses and 

Industries 

This program provides the participant the range of skills to analyze and 

understand Organizational Cost Accounting needs and devise strategies for 

fulfillment data needs for decision making., At the end of this program the 

participant will prepare an action plan to implement the good and best 

practices discussed during the program, The Cost Accounting Logic & 

Challenges, Cost Accounting Objectives of the Organization, Cost 

Accounting Data Needs for Decision Making, Costing of Products, Costing of 

Processes, Cost Accounting Methods, Standardizing Cost Systems in 

Organization, Building a Cost Knowledgebase, Improvement and Change 

Planning in Cost Accounting , Value Addition by Processes, Profit 

Contribution by Work Process, Profit Contribution by Production Process, 

Profitability Studies, And More?, Program Recommendations. Workshop 

Case Studies 1; Program Recommendations. Advanced Discussions on 

Program Topics; Workshop Case Studies 2; Program Recommendations; An 

Individualized Action Plan for each Participant. Workshop 1; Outline Action 

Plan to Implement Program Communicated Good and Best Practices; 

Workshop 2; Advanced Topics. More Details on Some Above Issues 

Important for Participants (Customized for each Participant Group); 

Increasing Productivity through Using Standard Forms, Templates and 

Checklists; Performance Management System to Measure Level of 

Performance in the  Processes, we will develop the KPIs for the Above 

Processes; Planning & Implementing a Departmental/Functional Knowledge 

Base? Key to Achieving Quality Service Performance/Repeatability and 

Superior Performance; Your Individualized Action Plan for Implementing 

Good Practices and Best Practices Discussed throughout the Program; 

Enhanced Program Recommendations; Workshop 3; Advanced Issues 2; 

Setting up Early warning system to Provide Decision Support System. 

Workshop 4; Aligning Performance to Organizational Vision, Mission & 

Strategic Objectives; Your Individualized Action Plan for Leadership in Your 

Work/Department/Section/ Function; Workshop 5; Integrating the 

Individualized Action Plans; Implementing the Integrated Individualized 

Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

ACT8004 Advanced Oil 

and Gas 

Accounting 

This program will help you understand, prepare, analyze and audit Oil & Gas 

Accounting., Program is very useful for Auditors, Executives, Management 

Analysts and Anyone Involved in Oil Field Accounting, Contract 

Administration and Management., Oil & Gas Technology, The Oil & Gas 

Processes, Oil & Gas Accounting, Exploration Costs & Accounting, 

Acquisition Costs & Accounting, Drilling & Development Costs and 

Accounting, Proven Reserve Valuation, Tax & Royalty Issues, Production 

Sharing Accounting, Legal & Regulatory Requirements, Program 

Recommendations. Workshop Case Studies 1; Program Recommendations. 

Advanced Discussions on Program Topics; Workshop Case Studies 2; 

Program Recommendations; An Individualized Action Plan for each 
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Participant. Workshop 1; Outline Action Plan to Implement Program 

Communicated Good and Best Practices; Workshop 2; Advanced Topics. 

More Details on Some Above Issues Important for Participants (Customized 

for each Participant Group); Increasing Productivity through Using Standard 

Forms, Templates and Checklists; Performance Management System to 

Measure Level of Performance in the  Processes, we will develop the KPIs for 

the Above Processes; Planning & Implementing a Departmental/Functional 

Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

BUD8404 Advanced 

Budgeting and 

Forecasting 

Skills and 

Methods 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

ECD2004 Understanding 

the Economics of 

Development  

National Developmental Imperatives; National Development Strategies., 

Understanding Economic Process & Their Impact on Economy; National 

Development Opportunities; National Development Strategy; Economic 

Developmental Processes; Creating the Infrastructure; Creating the Support 

Systems, National Developmental Imperatives, National Development 

Strategies - 1 Basics, Understanding Economic Process & Their Impact on 

Economy, National Development Opportunities, National Development 

Strategy? 2 Advanced, Economic Developmental Processes, Creating the 

Infrastructure, Creating the Support Systems, Program Recommendations. 

Workshop Case Studies 1; Program Recommendations. Advanced 

Discussions on Program Topics; Workshop Case Studies 2; Program 

Recommendations; An Individualized Action Plan for each Participant. 

Workshop 1; Outline Action Plan to Implement Program Communicated 

Good and Best Practices; Workshop 2; Advanced Topics. More Details on 

Some Above Issues Important for Participants (Customized for each 

Participant Group); Increasing Productivity through Using Standard Forms, 

Templates and Checklists; Performance Management System to Measure 

Level of Performance in the  Processes, we will develop the KPIs for the 

Above Processes; Planning & Implementing a Departmental/Functional 
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Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

FIN0024 Finance for Non-

Finance 

Professionals 

The participant will be able to Read Financial Statements and Understand 

True Financial Performance., The program will also provide the participant 

the understanding and skills to Relate Financial Data with 

Organizational/Departmental Strategy, and, Understand the Data in the 

Context of the Market in which they operate., Finance Vocabulary, Financial 

Concepts, Financial Management as a Key to Business Success, 

Understanding Financial Planning, Budgeting, Estimating, Budget Control, 

Computer Tools for Financial Management, Understanding Corporate 

Financial Reports, Understanding Financial Performance, Related Financial 

Data with Strategy, Relating Financial Data with Market Performance, 

Understanding Standard Accounting Practices, Understanding Financial 

Auditing, Understanding Operational or Management Auditing, Program 

Recommendations. Workshop Case Studies 1; Program Recommendations. 

Advanced Discussions on Program Topics; Workshop Case Studies 2; 

Program Recommendations; An Individualized Action Plan for each 

Participant. Workshop 1; Outline Action Plan to Implement Program 

Communicated Good and Best Practices; Workshop 2; Advanced Topics. 

More Details on Some Above Issues Important for Participants (Customized 

for each Participant Group); Increasing Productivity through Using Standard 

Forms, Templates and Checklists; Performance Management System to 

Measure Level of Performance in the  Processes, we will develop the KPIs for 

the Above Processes; Planning & Implementing a Departmental/Functional 

Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 
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FIN4004 Managing 

Account Payable 

Processes 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

FIN4204 Managing 

Accounts 

Receivable 

Processes 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

FIN6004 How Financial 

Markets Work 

You will learn about how the International Financial Markets Work., You will 

learn about how to Invest in the International Financial Markets., Working of 

the International Financial System, Processes, Laws & Regulations, Controls, 

Legal Penalties, Financial Evaluation Methods and Techniques, Using the 

Financial Markets, International Equity Markets, Commodity Markets, 

Currency Markets, Financial Institutions, Futures Markets, The Common 

Pitfalls, Common Financial Market Frauds, Some Recent Financial System 

Manipulations, Program Recommendations. Workshop Case Studies 1; 

Program Recommendations. Advanced Discussions on Program Topics; 

Workshop Case Studies 2; Program Recommendations; An Individualized 

Action Plan for each Participant. Workshop 1; Outline Action Plan to 

Implement Program Communicated Good and Best Practices; Workshop 2; 

Advanced Topics. More Details on Some Above Issues Important for 

Participants (Customized for each Participant Group); Increasing Productivity 

through Using Standard Forms, Templates and Checklists; Performance 

Management System to Measure Level of Performance in the  Processes, we 

will develop the KPIs for the Above Processes; Planning & Implementing a 

Departmental/Functional Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

FIN7004 Credit Analysis 

of Corporate 

Customers  

Part 1: Determining the Credit Worthiness of a Business. Determining the 

Risks of Default in Repayment of Loans. Deciding the Risk Premiums that 

May be Justified in Financial Analysis of Loan Proposal., Part 2: Where a 

Customer has Defaulted ?What is the Different Course of Actions Available? 

?What are the Risks in Each Option?, The Corporate Debt Market Problems, 
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Corporate Debt Processes (and Sources), Corporate Indebitness and 

Regulations, Financial Statements Debt Analysis, Non Financial Statements 

Indebitness, Useful Financial Ratios, Determining Debt Capacity vs. Risks, 

Assumptions Made in Calculations, Other Risks in International Environment, 

Impact of Corporate Strategic Decisions, Impact of Economic & Political 

Events, Early Warning Signs of Debt Repayment Problems, Leveraging Debt 

Default Risks, Loan Agreements and Debt Settlement Agreements, Program 

Recommendations. Workshop Case Studies 1; Program Recommendations. 

Advanced Discussions on Program Topics; Workshop Case Studies 2; 

Program Recommendations; An Individualized Action Plan for each 

Participant. Workshop 1; Outline Action Plan to Implement Program 

Communicated Good and Best Practices; Workshop 2; Advanced Topics. 

More Details on Some Above Issues Important for Participants (Customized 

for each Participant Group); Increasing Productivity through Using Standard 

Forms, Templates and Checklists; Performance Management System to 

Measure Level of Performance in the  Processes, we will develop the KPIs for 

the Above Processes; Planning & Implementing a Departmental/Functional 

Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

FIN7054 Account 

Receivables 

Good and Best 

Practices 

Part 1: Determining the Credit Worthiness of a Business. Determining the 

Risks of Default in Repayment of Loans. Deciding the Risk Premiums that 

May be Justified in Financial Analysis of Loan Proposal., Part 2: Where a 

Customer has Defaulted ?What is the Different Course of Actions Available? 

?What are the Risks in Each Option?, The Corporate Debt Market Problems, 

Corporate Debt Processes (and Sources), Corporate Indebitness and 

Regulations, Financial Statements Debt Analysis, Non Financial Statements 

Indebitness, Useful Financial Ratios, Determining Debt Capacity vs. Risks, 

Assumptions Made in Calculations, Other Risks in International Environment, 

Impact of Corporate Strategic Decisions, Impact of Economic & Political 

Events, Early Warning Signs of Debt Repayment Problems, Leveraging Debt 

Default Risks, Loan Agreements and Debt Settlement Agreements, Program 

Recommendations. Workshop Case Studies 1; Program Recommendations. 

Advanced Discussions on Program Topics; Workshop Case Studies 2; 

Program Recommendations; An Individualized Action Plan for each 

Participant. Workshop 1; Outline Action Plan to Implement Program 
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Communicated Good and Best Practices; Workshop 2; Advanced Topics. 

More Details on Some Above Issues Important for Participants (Customized 

for each Participant Group); Increasing Productivity through Using Standard 

Forms, Templates and Checklists; Performance Management System to 

Measure Level of Performance in the  Processes, we will develop the KPIs for 

the Above Processes; Planning & Implementing a Departmental/Functional 

Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

FIN7064 Account 

Payables Good 

and Best 

Practices 

This program will provide you a Complete Understanding of Accounts 

Payable Management. The Short Term View, the Long Term View and the 

eEnabled Account Payable Aspects., You will Understand how Managing 

Accounts Payable is Important for Financial Planning, Maintaining Good 

Relationship with Suppliers & Contractors, Employee Satisfaction, Maintain 

Organization Reputation and Generally Reduce Costs of Doing Business. It 

will provide you the Good and Best Practices in the Area., The Account 

Payables Big Picture, Account Payable Processes, Internal & External 

Customer Expectations from Accounts Payable, Documenting the Step by 

Step Working of Each of the Accounts Payable Processes, Understanding the 

Interfaces of the Account Payable Processes with the Other Organizational 

processes, Incorporating Productivity Enhancement Checklists and Forms into 

the Accounts Payable Processes, Identifying the Risks in Accounts Payable 

Processes, Setting Up Controls and Effective Communications in the 

Accounts Payable Processes, ?How well we are Performing? Analysis, KPIs 

for Accounts Payable Processes, Improving the Accounts Payable Processes, 

Performance Reporting of the Accounts Payable Process, Program 

Recommendations. Workshop Case Studies 1; Program Recommendations. 

Advanced Discussions on Program Topics; Workshop Case Studies 2; 

Program Recommendations; An Individualized Action Plan for each 

Participant. Workshop 1; Outline Action Plan to Implement Program 

Communicated Good and Best Practices; Workshop 2; Advanced Topics. 

More Details on Some Above Issues Important for Participants (Customized 

for each Participant Group); Increasing Productivity through Using Standard 

Forms, Templates and Checklists; Performance Management System to 

Measure Level of Performance in the  Processes, we will develop the KPIs for 

the Above Processes; Planning & Implementing a Departmental/Functional 
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Knowledge Base? Key to Achieving Quality Service 

Performance/Repeatability and Superior Performance; Your Individualized 

Action Plan for Implementing Good Practices and Best Practices Discussed 

throughout the Program; Enhanced Program Recommendations; Workshop 

3; Advanced Issues 2; Setting up Early warning system to Provide Decision 

Support System. Workshop 4; Aligning Performance to Organizational 

Vision, Mission & Strategic Objectives; Your Individualized Action Plan for 

Leadership in Your Work/Department/Section/ Function; Workshop 5; 

Integrating the Individualized Action Plans; Implementing the Integrated 

Individualized Action Plans; Performance Management System for Your 

Work/Process/Department/Section/ Function 

 

FJA5804 Joint Interest 

Accounting and 

Management 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

FPA5844 Property 

Accounting and 

Management 

 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

FPT5864 Pipeline and 

Crude Oil 

Trading 

Accounting and 

Management 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

FRA5824 Revenue 

Accounting and 

Management 

 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

FSM5604 Strategic 

Financial 

Planning, 

Implementation 

and Management  

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 
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FTR5404 Tax and 

Regulatory Issues 

for Petroleum 

Exploration and 

Production 

Companies 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

IMS6404 Insurance 

Management for 

Large 

Organizations 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 

PAF4664 Managing 

Authorization for 

Expenditure AFC 

Processes 

Under Revision. Please see www.eurotraining.com/plist/psumm/finance-

training-summ-4w.pdf or email: regn@eurotraining.com 
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