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CEX7004 Exploration and Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Related Service training-summ-4w.pdf or email: regn@eurotraining.com

Contracts -
Planning,
Drafting,
Administering,
Managing and
Auditing

ENV5604 Managing Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Exploration and training-summ-4w.pdf or email: regn@eurotraining.com

Production
Environment
Protection
Processes

IEP6304 Planning and Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Implementing IT training-summ-4w.pdf or email: regn@eurotraining.com

Systems for
Exploration and
Production
Companies

KMP7404 Knowledge Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Management training-summ-4w.pdf or email: regn@eurotraining.com

System for
Petroleum
Exploration

MSP7004 Managing Safety =~ Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Processes in a training-summ-4w.pdf or email: regn@eurotraining.com

Petroleum
Exploration
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PAM7204 Effective Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
training-summ-4w.pdf or email: regn@eurotraining.com

Exploration and
Production Asset

Management to
International
Standards

PE3064 English for Enabling you to understand the professional message accurately Helping you
Petroleum express your petroleum exploration related ideas clearly and professionally,

. Providing you professional confidence Helping faster learning through

Explorqtlon multiple tools and memory aids, Understanding your work processes (what
Professionals petroleum exploration professionals are expected to do), Petroleum

exploration terms, Knowing the petroleum exploration vocabulary, Petroleum
exploration business situations, Practicing business situations, Professional
phrases to communicate your message, Practicing clear handwriting methods,
Petroleum exploration business situations, Writing short informative phrases,
Writing emails and memos, Writing professional letters, Writing and editing
petroleum exploration reports, Program Recommendations. Workshop Case
Studies 1; Program Recommendations. Advanced Discussions on Program
Topics; Workshop Case Studies 2; Program Recommendations; An
Individualized Action Plan for each Participant. Workshop 1; Outline Action
Plan to Implement Program Communicated Good and Best Practices;
Workshop 2; Advanced Topics. More Details on Some Above Issues
Important for Participants (Customized for each Participant Group);
Increasing Productivity through Using Standard Forms, Templates and
Checklists; Performance Management System to Measure Level of
Performance in the Processes, we will develop the KPIs for the Above
Processes; Planning & Implementing a Departmental/Functional Knowledge
Base? Key to Achieving Quality Service Performance/Repeatability and
Superior Performance; Your Individualized Action Plan for Implementing
Good Practices and Best Practices Discussed throughout the Program;
Enhanced Program Recommendations; Workshop 3; Advanced Issues 2;
Setting up Early warning system to Provide Decision Support System.
Workshop 4; Aligning Performance to Organizational Vision, Mission &
Strategic Objectives; Your Individualized Action Plan for Leadership in Your
Work/Department/Section/ Function; Workshop 5; Integrating the
Individualized Action Plans; Implementing the Integrated Individualized
Action Plans; Performance Management System for Your
Work/Process/Department/Section/ Function
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PED4504 Managing the Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Exploration training-summ-4w.pdf or email: regn@eurotraining.com
Department

PED4524 Advanced Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Management and training-summ-4w.pdf or email: regn@eurotraining.com
leadership of the
Exploration
Department

PEDASAA Processes for Un_de;r Revision. Please see www.eurotraining.po_m/plist/psumm/exploration-
Managing training-summ-4w.pdf or email: regn@eurotraining.com

Exploration and
Development
Opportunities
Identification

PED4564 Managing Un_dt_ar Revision. Please see W\{vw.eurotraining.pqm/plist/psumm/exploration-
Geological training-summ-4w.pdf or email: regn@eurotraining.com
Studies and
Simulation

Studies Processes

PEX4804 Reducing Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Exploration and training-summ-4w.pdf or email: regn@eurotraining.com

Production
Project Risks

PFAG004 Managing Failure Un_dt_ar Revision. Please see W\{vw.eurotraining.pqm/plist/psumm/exploration-
Analysis of training-summ-4w.pdf or email: regn@eurotraining.com
Exploration
Equipment

PPE8174 Effectively _Simplest definitior_1 of knowled_ge is - reu_sab_le work prod_ucts. Knowledge
Imolementin includes the experience of leading organizations worldwide, your
P 9 organization, the contracts and legal department and the employees.,

Petroleum Knowledge management is a systematic approach to identifying, collecting,
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Exploration communicating, using and updating the reusable work products that apply to
Knowledge your petroleum exploration business units. To ease implementation this
program shows you the step-by-step methodology to collect your
Management organizations knowledge and make it available for decision making.,
System Understanding what petroleum exploration knowledge is, What difference
knowledge will make to your petroleum exploration business units
performance, Identifying petroleum exploration knowledge for your
organization, Collecting petroleum exploration knowledge, Communicating
petroleum exploration knowledge throughout your organization., Making
knowledge available in an easily reusable form, Monitoring the petroleum
exploration knowledgebase, Continuous system for updating your petroleum
exploration knowledgebase, Knowledge management team system, Using IT
technology for knowledge management system, Legal and Contractual issues
in knowledge management system, Intellectual property issues in knowledge
management system, Security and confidentiality aspects of a knowledge
management system, Human and motivational aspects of knowledge
management success, Program Recommendations. Workshop Case Studies 1;
Program Recommendations. Advanced Discussions on Program Topics;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Workshop 1; Outline Action Plan to
Implement Program Communicated Good and Best Practices; Workshop 2;
Advanced Topics. More Details on Some Above Issues Important for
Participants (Customized for each Participant Group); Increasing Productivity
through Using Standard Forms, Templates and Checklists; Performance
Management System to Measure Level of Performance in the Processes, we
will develop the KPIs for the Above Processes; Planning & Implementing a
Departmental/Functional Knowledge Base? Key to Achieving Quality Service
Performance/Repeatability and Superior Performance; Your Individualized
Action Plan for Implementing Good Practices and Best Practices Discussed
throughout the Program; Enhanced Program Recommendations; Workshop
3; Advanced Issues 2; Setting up Early warning system to Provide Decision
Support System. Workshop 4; Aligning Performance to Organizational
Vision, Mission & Strategic Objectives; Your Individualized Action Plan for
Leadership in Your Work/Department/Section/ Function; Workshop 5;
Integrating the Individualized Action Plans; Implementing the Integrated
Individualized Action Plans; Performance Management System for Your
Work/Process/Department/Section/ Function

PPRA4604 Processes for Under Revision. Please see www.eurotraining.com/plist/psumm/exploration-
Optimizing and training-summ-4w.pdf or email: regn@eurotraining.com
Managing of
Petroleum
Reserves
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PTR5204 Petroleum This program will provide the participant Ur}derstanding of Proces;es, .
Reservoirs and techn(_JIogy and methoo_ls Petrol_eum Reservoirs & Reserves ar_ld their Efficient
Planning, Implementation, Maintenance & Management., This Program

Res_erve_s Covers the Multidiscipline aspects of Managing Petroleum Reservoirs &
Estimating, Reserves, The Issues, Vocabulary, Technologies, Methods, Processes,
Optimization and | Planning, Risk Identification, Risk Analysis, Risk Evaluation, Risk

Treatment, Managing the Operations: Quality Assured System; Good
Management Practices; Best Practices; Safety; Risk Management,
Performance Management: Key Performance Indicators; Trending;
Benchmarking; Balanced Score Card; Early Warning System, Outsourcing
Contracts & their Administration, Processes to Create Leadership in Planning,
Operation and Management, Industry Case Studies, Program
Recommendations & Action Plan: Workshops, Setting up Early warning
system to Provide Decision Support Data, Workshop Case Studies 1,
Workshop Case Studies 2, Program Recommendations, An Individualized
Action Plan for each Participant. Program Recommendations Workshop Case
Studies 1; Program Recommendations. Advanced Discussions on Program
Topics; Workshop Case Studies 2; Program Recommendations; An
Individualized Action Plan for each Participant. Workshop 1; Outline Action
Plan to Implement Program Communicated Good and Best Practices;
Workshop 2; Advanced Topics. More Details on Some Above Issues
Important for Participants (Customized for each Participant Group);
Increasing Productivity through Using Standard Forms, Templates and
Checklists; Performance Management System to Measure Level of
Performance in the Processes, we will develop the KPIs for the Above
Processes; Planning & Implementing a Departmental/Functional Knowledge
Base? Key to Achieving Quality Service Performance/Repeatability and
Superior Performance; Your Individualized Action Plan for Implementing
Good Practices and Best Practices Discussed throughout the Program;
Enhanced Program Recommendations; Workshop 3; Advanced Issues 2;
Setting up Early warning system to Provide Decision Support System.
Workshop 4; Aligning Performance to Organizational Vision, Mission &
Strategic Objectives; Your Individualized Action Plan for Leadership in Your
Work/Department/Section/ Function; Workshop 5; Integrating the
Individualized Action Plans; Implementing the Integrated Individualized
Action Plans; Performance Management System for Your
Work/Process/Department/Section/ Function

Management

XRM9694 Managing This program provides the participant a range of practical skills to analyze and
: understand ” risk management needs. It also helps devise strategies for the
Operational . : ; -
. fulfillment of knowledge and skill requirements of the participants
Risks on Department/Organization., Participant will take away a detailed understanding
Petroleum of the step-by-step methodology for preparing a corporate/departmental
Exploration strategic petroleum exploration Risk Management Plan., Understanding
petroleum exploration risk management, Petroleum exploration risk
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Projects management vocabulary, Understanding the petroleum exploration business
environment and context, Comprehensive identification of known, emerging
and hidden petroleum exploration risks, Determining petroleum exploration
risk appetite, Analyzing the petroleum exploration risks, Evaluating the
petroleum exploration risks, Preparing petroleum exploration risk treatment
recommendations, Approved petroleum exploration risk treatment plans,
Analyzing the residual risks after treatment plan, Preparing a petroleum
exploration risk control plan, Controlling the petroleum exploration risks,
Management reporting of petroleum exploration risk status, Coordinating with
& consulting stakeholders, Getting management commitment for petroleum
exploration risk management, Setting up and using a petroleum exploration
risk management team, Setting up a good management system framework of
petroleum exploration risk management, Setting up a petroleum exploration
risk management knowledgebase , Personalized petroleum exploration risk
management assignment/workshop, Setting up Early warning system to
Provide Decision Support Data, Workshop Case Studies 1, Workshop Case
Studies 2, Program Recommendations, An Individualized Action Plan for
each Participant. Program Recommendations Workshop Case Studies 1;
Program Recommendations. Advanced Discussions on Program Topics;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Workshop 1; Outline Action Plan to
Implement Program Communicated Good and Best Practices; Workshop 2;
Advanced Topics. More Details on Some Above Issues Important for
Participants (Customized for each Participant Group); Increasing Productivity
through Using Standard Forms, Templates and Checklists; Performance
Management System to Measure Level of Performance in the Processes, we
will develop the KPIs for the Above Processes; Planning & Implementing a
Departmental/Functional Knowledge Base? Key to Achieving Quality Service
Performance/Repeatability and Superior Performance; Your Individualized
Action Plan for Implementing Good Practices and Best Practices Discussed
throughout the Program; Enhanced Program Recommendations; Workshop
3; Advanced Issues 2; Setting up Early warning system to Provide Decision
Support System. Workshop 4; Aligning Performance to Organizational
Vision, Mission & Strategic Objectives; Your Individualized Action Plan for
Leadership in Your Work/Department/Section/ Function; Workshop 5;
Integrating the Individualized Action Plans; Implementing the Integrated
Individualized Action Plans; Performance Management System for Your
Work/Process/Department/Section/ Function
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