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CER8006 Enhanced Qil Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Recovery Related training-summ-6d.pdf or email: regn@eurotraining.com

Contracts -
Planning,
Drafting,
Administering,
Managing and
Auditing

CRDA006 Planning and Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Drafting training-summ-6d.pdf or email: regn@eurotraining.com

Petroleum
Drilling
Contracts

CPD4026 Administering Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
and Managing training-summ-6d.pdf or email: regn@eurotraining.com
Petroleum
Drilling
Contracts

PALSSL6 Artificial Lift Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Technology, training-summ-6d.pdf or email: regn@eurotraining.com

Operation,

Maintenance and
Management

PBP4716 Blowout Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Prevention and training-summ-6d.pdf or email: regn@eurotraining.com

Controlling a
Blowout
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PDC4816 Drilling Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Chemicals and training-summ-6d.pdf or email: regn@eurotraining.com

Supplies -
Including Latest
Materials

PDDA4916 Directional Un_d(_ar Revision. Please see wva.eurotraining:cc_Jm/pIistlpsumm/driIIing-
Drilling - training-summ-6d.pdf or email: regn@eurotraining.com

Technology,
Planning,
Controlling and
Managing

PDT4616 Care and Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Handling of training-summ-6d.pdf or email: regn@eurotraining.com

Drilling
Equipment and
Tools

PREST16 Petroleum Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Reservoir training-summ-6d.pdf or email: regn@eurotraining.com

Fracturing -
Theory and
Practice

PRM9906 Risk The program provides the Oil & Gas Industry Professional an understanding
of how to develop a Risk Management Plan for his Responsibility Area in the
Management on Industry.; This Program follows a Step-by-Step checklist approach to

Oil and Gas developing your Risk Management Plan for immediate Practical

Drilling Projects | Applicability; Risk Analysis; Insurance; Risk Transfer; Hedging; Contingency
Planning; Risk Early Warning System. Program Recommendations Workshop
Case Studies 1; Program Recommendations

PSM5116 Safety Un_d(_er Revision. Please see wva.eurotraining:cgm/plist/psumm/drilling-
Management training-summ-6d.pdf or email: regn@eurotraining.com
During Drilling
Operations

Small Training Groups — Unique Multi-Discipline Training Programs - Empowering Participants with Job Related Tools and Skills Providing
Worldwide Training Since 1983  www.EuroTraining.com HMiller@EuroTraining.com EuroTraining@gmail.com EuroPrograms@Yahoo.com Al-2


mailto:HMiller@EuroTraining.com
mailto:EuroTraining@gmail.com%20%20EuroPrograms@Yahoo.com
http://www.eurotraining.com/bro/pdc481-6.php
http://www.eurotraining.com/bro/pdc481-6.php
http://www.eurotraining.com/bro/pdc481-6.php
http://www.eurotraining.com/bro/pdc481-6.php
http://www.eurotraining.com/bro/pdc481-6.php
http://www.eurotraining.com/bro/pdc481-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdd491-6.php
http://www.eurotraining.com/bro/pdt461-6.php
http://www.eurotraining.com/bro/pdt461-6.php
http://www.eurotraining.com/bro/pdt461-6.php
http://www.eurotraining.com/bro/pdt461-6.php
http://www.eurotraining.com/bro/pdt461-6.php
http://www.eurotraining.com/bro/pdt461-6.php
http://www.eurotraining.com/bro/prf571-6.php
http://www.eurotraining.com/bro/prf571-6.php
http://www.eurotraining.com/bro/prf571-6.php
http://www.eurotraining.com/bro/prf571-6.php
http://www.eurotraining.com/bro/prf571-6.php
http://www.eurotraining.com/bro/prf571-6.php
http://www.eurotraining.com/bro/prm990-6.php
http://www.eurotraining.com/bro/prm990-6.php
http://www.eurotraining.com/bro/prm990-6.php
http://www.eurotraining.com/bro/prm990-6.php
http://www.eurotraining.com/bro/prm990-6.php
http://www.eurotraining.com/bro/psm511-6.php
http://www.eurotraining.com/bro/psm511-6.php
http://www.eurotraining.com/bro/psm511-6.php
http://www.eurotraining.com/bro/psm511-6.php
http://www.eurotraining.com/bro/psm511-6.php

Drilling Knowledge Unit of Oil and Gas Centre

Onshore and Offshore Drilling, Drilling Units, Drilling Platforms, Drilling Ships, Shale Gas Drilling,

Fracking
6 Days Training Programs List

Euro Training Ltd 2016-2017-2018

3422 Old Capitol Trail #1116, Wilmington, DE 19808, USA WhatsApp 14154305181 Tel: 415 251 1367 Fax/Voice Mail: US +1 650 6492689

Program Code Prog ram Name Program Content Summary

(Click to Access Website
Brochure with Current Dates)

PTN8916 Managing The program provides the Non Petroleum-Professional a good understanding
DriIIing of the Upstream Oil & Gas Technologies, Processes and Their Management
: so he can do his job effectively; This Program Serves to Refresh Knowledge,
Operations Understand Good Management Practices and Learn Coaching Strategy.;
Understanding nature of Crude Oil & Gas; Exploration Technology, Processes
&Management; Drilling Technology, Well Drilling & Completion, Processes
& Management; Production Technology, Construction of Facilities,
Processes and Management; Field Treatment Technology, Construction of
Facilities, Processes and Management; Transportation & Storage Technology,
Processes & Management; Environmental Technology, Processes &
Management; Good Management Practices; Case Studies; Program
Recommendations. Workshop Case Studies 1; Program Recommendations

PTU1306 Systematic This program will provide the participant complete understanding of
. Induction Training of New Staff on Rigs Processes and their Efficient
Induction and : - O D > &7 .
. Management.; Program gives its participants multidiscipline understanding of
Team Working the functions and processes to enable better decision making.; The Issues;
Training for New  Vocabulary; Technologies; Methods; Processes; Planning ; Risk
Staff on DriIIing Identification; Risk Analysis; Risk Evaluation; Risk Treatment; Managing the
Rigs Operations: Quality Assured System; Good Management Practices; Best
9 Practices; Safety; Risk Management;; Performance Management: Key
Performance Indicators; Trending; Benchmarking; Balanced Score Card,;
Early Warning System; Outsourcing Contracts & their Administration;
Processes to Create Leadership in Planning, Operation and Management;
Industry Case Studies; Program Recommendations & Action Plan:
Workshops; Setting up Early warning system to Provide Decision Support
Data; Workshop Case Studies 1; Workshop Case Studies 2; Program
Recommendations; An Individualized Action Plan for each Participant.
Program Recommendations. Workshop Case Studies 1; Program
Recommendations

PTU4206 Drilling This program will help you understand & update knowledge of the
: Technology, Planning, Risks and Management Aspects of Drilling Oil & Gas
Operations - : : L TORE :
Wells.; This program provides a unique multidiscipline (Technical-Legal-

Processes and Management-Audit-Finance) analytical approach enabling you to take
Management effective decisions; The Technology & Methods; Petroleum Reservoirs; The

Oil & Gas Well: Casing & Tubing; Coiled Tubing; Packers; Pressure Loss;

Horizontal & Multilateral Wells; Oil & Gas Well Operation: Well

Productivity; Formation Damage Prevention; Sand Control; Stimulation;
Water Management; Day to Day Operations; Artificial Lift & Pumping:
Reciprocating Pumps; Gas Lift; Electric Submersible Pump; Progressive
Cavity Pump; Hydraulic Pumping; Multiphase Pumping; Metering; Well
Maintenance: Sand Control; Water Management; Deposit Treatment; Well
Servicing; Well Logging; Well Imaging; Managing the Operations: Quality
Assured System of Management; Good Management Practices; Best
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Practices; Performance Management: Key Performance Indicators; Trending;
Benchmarking; Balanced Score Card; Processes to Create Leadership in
Planning, Operation and Management; Setting up Early warning system to
Provide Decision Support Data; Workshop Case Studies 1; Workshop Case
Studies 2; Program Recommendations; An Individualized Action Plan for
each Participant. Program Recommendations. Workshop Case Studies 1;
Program Recommendations

PTU4226 Advanced This program provides the participant an Understanding of Advanced and
i Emerging Technologies in Drilling for Petroleum Projects and their efficient
Drilling Well A : hhe . :

: administration and project management.; This program provides a unique
Operations and multidiscipline (Technical-Legal-Management-Audit-Finance) analytical
Management approach enabling you to take effective decisions; The Issues; Vocabulary;

Technologies; Methods; Processes; Planning ; Risk Identification; Risk
Analysis; Risk Evaluation; Risk Treatment; Managing the Operations: Quality
Assured System; Good Management Practices; Best Practices; Safety; Risk
Management; Performance Management: Key Performance Indicators;
Trending; Benchmarking; Balanced Score Card; Early Warning System;
Outsourcing Contracts & their Administration; Processes to Create Leadership
in Planning, Operation and Management; Industry Case Studies; Setting up
Early warning system to Provide Decision Support Data; Workshop Case
Studies 1; Workshop Case Studies 2; Program Recommendations; An
Individualized Action Plan for each Participant. Program Recommendations.
Workshop Case Studies 1; Program Recommendations

PTUA4246 Management of This program provides the participant an overview of Offshore Drilling for

Offshore Drilling Petroleum Prqect_s and their efflc_lent adml_nlstratlon_ a_nd_pr_OJect :
management.; This program provides a unique multidiscipline (Technical-

for Petroleum Legal-Management-Audit-Finance) analytical approach enabling you to take
effective decisions; The Issues; Vocabulary; Technologies; Methods;
Processes; Planning ; Risk Identification; Risk Analysis; Risk Evaluation;
Risk Treatment; Managing the Operations: Quality Assured System; Good
Management Practices; Best Practices; Safety; Risk Management;
Performance Management: Key Performance Indicators; Trending;
Benchmarking; Balanced Score Card; Early Warning System; Outsourcing

Contracts & their Administration; Processes to Create Leadership in Planning,
Operation and Management; Industry Case Studies; Setting up Early warning
system to Provide Decision Support Data; Workshop Case Studies 1;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Program Recommendations. Workshop Case
Studies 1; Program Recommendations
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PTU4256 Advanced This program provides the participant an overview of Offshore Drilling for
Offshore DriIIing Petroleum Prgjects and t_heir efficient administration and project
. management.; Program is also useful as a methods and controls refresher for

Operations and all experienced Offshore Drilling Staff and Supervisors.; The Issues;

Management Vocabulary; Technologies; Methods; Processes; Planning ; Risk
Identification; Risk Analysis; Risk Evaluation; Risk Treatment; Managing the
Operations: Quality Assured System; Good Management Practices; Best
Practices; Safety; Risk Management; Performance Management: Key
Performance Indicators; Trending; Benchmarking; Balanced Score Card;
Early Warning System; Outsourcing Contracts & their Administration;
Processes to Create Leadership in Planning, Operation and Management;
Industry Case Studies; Setting up Early warning system to Provide Decision
Support Data; Workshop Case Studies 1; Workshop Case Studies 2; Program
Recommendations; An Individualized Action Plan for each Participant.
Program Recommendations. Workshop Case Studies 1; Program
Recommendations

PTU4406 Well Casing, This program will provide the participant technology and methods of Well
: Casings, Liners & cement and their Efficient Selection and Management.; The
Liners and At . S8 ;
. participant will get expertise in processes involved from manufacture to
Cementing installing downhole to cementing and to monitoring during useful life.; The
Standards, Issues; Vocabulary; Technologies; Methods; Processes; Planning ; Risk
Processes and Identifi_cation; Ri_sk Analysis; Risk Evaluation; Risk Treatmenti Managing the
Management Opergtlons: Quallty_Assured System; Good Management Practices; Best
Practices; Safety; Risk Management; Performance Management: Key
Performance Indicators; Trending; Benchmarking; Balanced Score Card;
Early Warning System; Outsourcing Contracts & their Administration;
Processes to Create Leadership in Planning, Operation and Management;
Industry Case Studies; Setting up Early warning system to Provide Decision
Support Data; Workshop Case Studies 1; Workshop Case Studies 2; Program
Recommendations; An Individualized Action Plan for each Participant.
Program Recommendations. Workshop Case Studies 1; Program
Recommendations

PTU4606 Drilling Mud, This program will provide the participant technology and methods of Drilling
Fluids and Mud Mud, Fluids & Mud System and its Efficient Monitoring and Management.;
Participant will get expertise in Drilling Mud Materials, Systems, Functions,

System Selection, Testing, Calculations, Processing, Monitoring, Keeping Records,
Technology, Troubleshooting and Disposal.; The Issues; Vocabulary; Technologies;
Processes and Methods; Processes; Planning ; Risk Identification; Risk Analysis; Risk

Evaluation; Risk Treatment; Managing the Operations: Quality Assured
System; Good Management Practices; Best Practices; Safety; Risk
Management; Performance Management: Key Performance Indicators;
Trending; Benchmarking; Balanced Score Card; Early Warning System;
Outsourcing Contracts & their Administration; Processes to Create Leadership

Management
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Program Content Summary

PTU4826 Drilling String
and Drives
Technology,
Processes and
Management

PTU4846 Onshore Drilling
Rigs and Rigging
Up Technology,
Processes and
Management

PTU4856 Offshore Drilling
Rig Technology,

Processes and
Management

in Planning, Operation and Management; Industry Case Studies; Setting up
Early warning system to Provide Decision Support Data; Workshop Case
Studies 1; Workshop Case Studies 2; Program Recommendations; An
Individualized Action Plan for each Participant. Program Recommendations.
Workshop Case Studies 1; Program Recommendations

This program will provide the participant technology and methods of Drilling
String its Management.; The participant will get expertise in processes
involved in drilling string and drives from manufacture to drilling to end of
useful life.; The Issues; Vocabulary; Technologies; Methods; Processes;
Planning ; Risk Identification; Risk Analysis; Risk Evaluation; Risk
Treatment; Managing the Operations: Quality Assured System; Good
Management Practices; Best Practices; Safety; Risk Management;
Performance Management: Key Performance Indicators; Trending;
Benchmarking; Balanced Score Card; Early Warning System; Outsourcing
Contracts & their Administration; Processes to Create Leadership in Planning,
Operation and Management; Industry Case Studies; Setting up Early warning
system to Provide Decision Support Data; Workshop Case Studies 1;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Program Recommendations. Workshop Case
Studies 1; Program Recommendations

This program will provide the participant understanding, technology and
methods of Onshore Drilling Rigs and their Inspection, Rigging Up, Safety
Auditing, Planning & Project Management.; This program provides a unique
multidiscipline (Technical-Legal-Management-Audit-Finance) analytical
approach enabling you to take effective decisions; The Issues; Vocabulary;
Technologies; Methods; Processes; Planning ; Risk Identification; Risk
Analysis; Risk Evaluation; Risk Treatment; Managing the Operations: Quality
Assured System; Good Management Practices; Best Practices; Safety; Risk
Management; Performance Management: Key Performance Indicators;
Trending; Benchmarking; Balanced Score Card; Early Warning System;
Outsourcing Contracts & their Administration; Processes to Create Leadership
in Planning, Operation and Management; Industry Case Studies; Program
Recommendations & Action Plan: Workshops; Setting up Early warning
system to Provide Decision Support Data; Workshop Case Studies 1;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Program Recommendations. Workshop Case
Studies 1; Program Recommendations

This program will provide the participant understanding, technology and
methods of Offshore Drilling Rigs and their Inspection, Installation, Safety
Auditing, Planning & Project Management.; This program provides a unique
multidiscipline (Technical-Legal-Management-Audit-Finance) analytical
approach enabling you to take effective decisions; The Issues; VVocabulary;
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Technologies; Methods; Processes; Planning ; Risk Identification; Risk
Analysis; Risk Evaluation; Risk Treatment; Managing the Operations: Quality
Assured System; Good Management Practices; Best Practices; Safety; Risk
Management; Performance Management: Key Performance Indicators;
Trending; Benchmarking; Balanced Score Card; Early Warning System;
Outsourcing Contracts & their Administration; Processes to Create Leadership
in Planning, Operation and Management; Industry Case Studies; Setting up
Early warning system to Provide Decision Support Data; Workshop Case
Studies 1; Workshop Case Studies 2; Program Recommendations; An
Individualized Action Plan for each Participant. Program Recommendations.
Workshop Case Studies 1; Program Recommendations

PTUA4866 Directional This program will provide the participant Understanding of Processes,
DriIIing technology and methods of Intentional Directional Drilling: Data, Methods,
. Decisions, Tools & Equipment and their Efficient Planning & Project
Technologies and  panagement.; This program provides a unique multidiscipline (Technical-
Management Legal-Management-Audit-Finance) analytical approach enabling you to take
effective decisions; The Issues; Vocabulary; Technologies; Methods;
Processes; Planning ; Risk Identification; Risk Analysis; Risk Evaluation;
Risk Treatment; Managing the Operations: Quality Assured System; Good
Management Practices; Best Practices; Safety; Risk Management;
Performance Management: Key Performance Indicators; Trending;
Benchmarking; Balanced Score Card; Early Warning System; Outsourcing
Contracts & their Administration; Processes to Create Leadership in Planning,
Operation and Management; Industry Case Studies; Setting up Early warning
system to Provide Decision Support Data; Workshop Case Studies 1;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Program Recommendations. Workshop Case
Studies 1; Program Recommendations

PTU4906 Auditing Well This program provi_des participa_nts und_erstanding and planni_ng for saf_ety d_uri_ng
DriIIing Safety well drilling operations. ; Pa_rt|C|p_a_nt V\_/lll understand related issues of |dent|fy|ng
safety processes, risks and risk mitigation and Management. The program will
also help setup an early warning system for safety related problems.; The Issues;
Vocabulary; Technologies; Methods; Processes; Planning ; Risk Identification;
Risk Analysis; Risk Evaluation; Risk Treatment; Managing the Operations:
Quality Assured System; Good Management Practices; Best Practices; Safety;
Risk Management; Performance Management: Key Performance Indicators;

Trending; Benchmarking; Balanced Score Card; Early Warning System;
Outsourcing Contracts & their Administration; Processes to Create Leadership in
Planning, Operation and Management; Industry Case Studies; Setting up Early
warning system to Provide Decision Support Data; Workshop Case Studies 1;
Workshop Case Studies 2; Program Recommendations; An Individualized Action
Plan for each Participant. Program Recommendations. Workshop Case Studies 1;
Program Recommendations
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Brochure with Current Dates)

PTU4916 Gas Drive EOR This program provigies a_detailed understandin_g of Gas Inj_ection EOR

Techni ques Techniques and their variants. The program will also provide an overview of
All other EOR techniques.; After the program the participant will become
familiar with the Technology, Methods & Management of Gas Injection
Enhanced Oil Recovery Techniques. Participant will also get an
understanding on the study routes to follow to become technology expertise in
these fields.; Enhanced Oil Recovery Techniques; Gas Injection Technology ;
Gas Flooding Method; Nitrogen Injection Method; Carbon Di Oxide Flooding
Method; Hydrocarbon Injection Method; Designing the Gas Injection Project;
Planning the Gas Injection; Reinjecting Natural Gas Process; Gas Lift and
Gravity Drainage; Other Modified Gas Injection Enhanced Methods; Injection
Wells; Well Patterns; Operational Aspects; Gas Coning; Combination with
other EOR Techniques; Well Performance; Displacement Efficiency; Sweep
Efficiency; Chemicals to Increase Sweep Efficiency; Tracking Gas Injections;
4D Surveys; Nitrogen Rejection Plants; Surface Equipment Gas Injection;
Program Recommendations. Workshop Case Studies 1; Program
Recommendations

PWC7706 Well Completion, | Under Revision. Please see www.eurotraining.com/plist/psumm/drilling-
Well Stimulation training-summ-6d.pdf or email: regn@eurotraining.com

and Workover
Planning and
Management

PWT8626 Oil and Gas Well This program will help you understand & update knowledge of the

Logging Technology, Planning, Maintenance and Management Aspects of Oil & Gas
Well Logging.; Program is very useful for Interested Oil & Gas Field

Technology and  professionals, Planners, Supervisors, Managers and Management Analysts.:

Management The Technology & Methods; Logging Objectives: Geologist?s Goals;
Petrophyscist?s Goals; Geophysicist?s Goals; Reservoir Engineer Goals;
Production Engineer Goals; Geology of the Oil & Gas Field; Rock Properties
of Interest; Processes for Recording Parameters; Logging While Drilling ;
Logging During Production; Logging During Well Maintenance: Resistivity
Logging; Conductivity Logging; Electro Magnetic Wave Behavior Logging;
Magnetic Logging; Spontaneous Potential Logging; Radioactivity Logging;
Nuclear Logging; Density Logging; Neutron Porosity Logging; Induced
Gamma Ray Spectrometry; Thermal Neutron Logging; Magnetic Resonance
Logging; Acoustic Logging; Well Seismic Logging; Well Structure Logging
(Rock, Dip, Image); Temperature Logging; Borehole Diameter Logging;
Sample Acquisition & Analysis Logging (Rock, Liquid); Logging Programs;
Data Analysis: Quick Analysis Method; Detailed Analysis; Managing the
Well Logging Operations: Quality Assured System of Management; Good
Management Practices; Best Practices; Performance Management of Well
Logging: Key Performance Indicators; Trending; Benchmarking; Balanced
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Score Card; Innovations ? Benchmarking; Trends ? Research & Development;
Program Recommendations (what we expect you will consider implementing
in your organization based on what is discussed in the program); Workshop:
Hands-on Preparing an Oil or Gas Well Logging Plan & Controls ;
Workshop: Preparing an Individualized Action Plan to Implement the
Recommendations made in the program.; Setting up Early warning system to
Provide Decision Support Data; Workshop Case Studies 1; Workshop Case
Studies 2; Program Recommendations; An Individualized Action Plan for
each Participant. Program Recommendations. Workshop Case Studies 1;
Program Recommendations

QKM8166 Preparing and Simplest definition of knowledge is - reusable work products. Knowledge
0O : includes the experience of leading organizations worldwide, your
perating a o .
organization, the contracts and legal department and the employees.;
Petroleum Knowledge management is a systematic approach to identifying, collecting,
Drilling communicating, using and updating the reusable work products that apply to
Knowledge your petroleum drilling business units. To ease implementatior) thi_s program
Management shows you the step-by_-step _methodology_ to coIIect_ your organizations
knowledge and make it available for decision making.; Understanding what
System petroleum drilling knowledge is; What difference knowledge will make to
your petroleum drilling business unit?s performance; ldentifying petroleum
drilling knowledge for your organization; Collecting petroleum drilling
knowledge; Communicating petroleum drilling knowledge throughout your
organization.; Making knowledge available in an easily reusable form;
Monitoring the petroleum drilling knowledgebase; Continuous system for
updating your petroleum drilling knowledgebase; Knowledge management
team system; Using IT technology for knowledge management system; Legal
and Contractual issues in knowledge management system; Intellectual
property issues in knowledge management system; Security and
confidentiality aspects of a knowledge management system; Human and
motivational aspects of knowledge management success; Workshop: Prepare
Implantation Plan for Your Petroleum Drilling Knowledge Management
System Setting up Early warning system to Provide Decision Support Data;
Workshop Case Studies 1; Workshop Case Studies 2; Program
Recommendations; An Individualized Action Plan for each Participant.
Program Recommendations. Workshop Case Studies 1; Program
Recommendations

XRM9686 Managing This program provides the participant a range of practical skills to analyze and
understand petroleum drilling risk management needs. It also helps devise

O.p erational strategies for the fulfillment of knowledge and skill requirements of the
Risks on participants Department/Organization.; Participant will take away a detailed
Petroleum understanding of the step-by-step methodology for preparing a

Drilling Projects corporate/departmental strategic Petroleum Drilling Risk Management Plan.;
Understanding petroleum drilling risk management; Petroleum drilling risk
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management vocabulary; Understanding the petroleum drilling business
environment and context; Comprehensive identification of known, emerging
and hidden risks; Determining petroleum drilling risk appetite; Analyzing the
petroleum drilling risks; Evaluating the petroleum drilling risks; Preparing
petroleum drilling risk treatment recommendations; Approved petroleum
drilling risk treatment plans; Analyzing the residual risks after treatment plan;
Preparing a petroleum drilling risk control plan; Controlling the petroleum
drilling risks; Management reporting of petroleum drilling risk status;
Coordinating with & consulting stakeholders; Getting management
commitment for petroleum drilling risk management; Setting up and using a
petroleum drilling risk management team; Setting up a good management
system framework of petroleum drilling risk management; Setting up a
petroleum drilling risk management knowledgebase ; Personalized petroleum
drilling risk management assignment/workshop; Setting up Early warning
system to Provide Decision Support Data; Workshop Case Studies 1;
Workshop Case Studies 2; Program Recommendations; An Individualized
Action Plan for each Participant. Program Recommendations. Workshop Case
Studies 1; Program Recommendations
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