Planning & Estimating Unit

Quantity Surveying, Pre-Award Planning, Post-Award Planning,
Value Engineering, Risk Management, Early Warning System for
Cost Overruns, Early Warning System of Project Slipping

Obijectives, Cost Control

Print/Download Summary

List of 5 Day Training Program + 1 Day Workshop

Advanced Estimating and Value Engineering Skills

Print Program List

EST201-6

Advanced Value Engineering and Step-by-Step Implementation
Methodology

VAE501-6

Developing your Own Estimating Database

EST700-6

Effective Planning & Scheduling Methodologies and Skills

PMS251-6

Effective Planning and Scheduling using Primavera

PMP255-6

Effective Planning of Projects

SSI374-6

Estimating, Budgeting, Cost Control & Value Engineering Skills

EST200-6

Financial Analysis of Projects and Proposals

EST800-6

Identifying and Managing Risks on your Projects

PIM622-6

Implementing Automation in Estimating & Cost Control Unit

AES701-6

Implementing Automation in Organizational Planning Unit

APL701-6

Implementing Automation in Project Planning Unit

APAT701-6
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Planning & Estimating Unit
(Click to Access Website Brochure with Current Dates)

Implementing Cost Reduction Practices in Project Planning Unit

Obtain a Printable

(pdf) Version
from Website

FPA701-6

Implementing Good Management Practices in Estimating & Cost
Control Unit

BES701-6

Implementing Good Management Practices in Organizational
Planning Unit

BPL701-6

Implementing Good Management Practices in Project Planning Unit

BPA701-6

Implementing Motivation & Reward Practices in Project Planning
Unit

HPA701-6

Implementing Project Estimating Knowledge Management System

QKM836-6

Implementing Project Planning Knowledge Management System

QKM835-6

Implementing the Post-Award Phase of a Project

CMP402-6

Implementing the Pre-Award Phase of a Project or Major
Procurement

CMP400-6

Managing Project Execution Risks

XRM961-6

Planning Due Diligence Best Practices

DDP850-6

Pre-Project Team Building Training

TBP589-6

Professional Cost Controller Skills
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Program Code E = = = Obtain a Printable
Planning & Estimating Unit (pdf) Version
(Click to Access Website Brochure with Current Dates) from Website

Professional English Language Skills for Project Planning,
Estimating and Management Professionals

Quantity Surveyor Professional Training Program QSP680-6

Total Cost Control Professional Skills ECC230-6
Using Primavera for Managing Projects PMS255-6
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