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APE701-6  Implementing Automation and Productivity Enhancement in Your 

Performance Evaluation Unit  

APM962-6  21st Century Corporate Performance Measurement Methodology  

ASC701-6  Developing An Inventory Department Balanced Scorecard  

BIA541-6  Internal Audit Balanced Scorecard - Designing, Implementing and Managing  

BPE701-6  Implementing Good Management Practices in Your Performance Evaluation 

Unit 

BPI875-6  Business Performance Improvement  

BSC333-6  Developing Balanced Scorecards and KPIs from Organizational Strategy  

BSC720-6  Developing a BSC for Employee Goals, Targets and Performance Evaluation 

System  

DFS433-6  360 Degree Feedback - Strategy and Implementation  

ECP824-6  Prequalification and Evaluation of Consultants  

FPE701-6  Reducing Budgets by 15%+ without Impacting Service Quality in Your 

Performance Evaluation Unit  

HPE701-6  Implementing Employee Motivation & Reward Systems in Your Performance 

Evaluation Unit  

MBP800-6  Monitoring and Performance Evaluation of Your Business Processes  

MNC700-6  Management Analysis and Operational Auditing Skills  

MPE533-6 Measuring for Performance Excellence  

ODF710-6  Operational Audit and Performance Evaluation of Process Production 

Facilities  

PA204-6  Operational Project Performance Evaluation Audit  
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PED458-6  Monitoring and Reporting Performance for Petroleum Exploration and 

Production Companies  

PWP848-6 Producing Oil and Gas Well Performance Evaluation  
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