Management Analysis and Operational Audit Center

Analyzing and Auditing Organizational Vision, Strategy, Policies, Processes, SOP, KPI, SLA, Contractual,
Culture, Technology, Partnership and Alliances, Customer Satisfaction, Risk Management,, IT Services,
Fraud Prevention, Regulatory Compliance
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Program Code Prog ram Name Obtain a Printable
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Strategic Management of Computer Based Accounting and
Business Information Systems (BIS)

Developing An Inventory Department Balanced Scorecard

ACT8094 Print

AUD8324 Corporate Audit Leadership Team Skills Development Print
Effective Management Analysis and Operational Auditing Print

Designing Implementing and Managing An Internal Audit
Balanced Scorecard

Print

BBS7014

Internal Audit Balanced Scorecard - Designing, Implementing

BIA5414 :
and Managing

An IT Department Balanced Scorecard - Designing,

Implementing and Managing Print

BIT5044

Auditing Build Operate Transfer Projects and Contracts Print
CAA3374 Auditing Turn-Key Projects and Contracts Print
CLS7244 Auditing Labor Supply Contracts Print
CPD4044 Auditing Petroleum Drilling Contracts Print

Auditing Petroleum Drilling Related Service Contracts

CPS6544 Auditing Petroleum Production Sharing Agreements Print

CUNB8944 Auditing Petroleum Field Unitization Contracts

DFS4334 360 Degree Feedback - Strategy and Implementation Print
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Advanced Operational Auditing and Management

DOA9044 : :
Effectiveness Analysis.

Print

FAS3404 Auditing Skills for Oil and Gas Industry Print

Understanding and Detecting Creative Accounting Practices Print

1IP3664 Incident Investigations Processes and Best Practices Print

Corporate Operational Audit Leadership Skills Print

MBS3734 Conducting Business Surveys Print

MNC7004 Management Analysis and Operational Auditing Skills Print
MPM3684 Auditing Maintenance Contracts Print

Operational Audit and Performance Evaluation of Process

ODF7104 ) o
Production Facilities

Print

PA2044 Operational Project Performance Evaluation Audit Print

Management Analysis and Operational Audit of Refineries,

PCP7104 / ;
Petro-Chemical and Chemical Process Plants

Print

PMM2324 Auditing Oil and Gas Marketing Department Print

Operational Audit and Performance Evaluation of Power

POW3804 :
Generation Plants

Print

QA1034 Implementing and Auditing QA 1SO-9001 Systems Print

QKM8384 Operational Auditing-Knowledge Management System Print

XRM9634 Operational-Risk Management Print

XRM9924 Organizational Risk Management Training Workshop Print
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